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Overview

INTEGRATED engineered solutions to the global offshore
oil and gas industry

Listed on the Australian Stock Exchange in 2004

Proprietor of the patented (Australia, UK, USA) NEPSYS®
Dry Underwater Welding Technology

Primary focus: offshore oil and gas sector
* Both greenfield and brownfield service capability

Unparalleled suite of complementary services




Overview

Expanding international presence
e Australia, USA, UK, Singapore, Indonesia

* More than 600 employees worldwide

10 business units across two divisions
e Offshore Services
* Project Management & Engineering Services

1HO8 revenue: $95 million




Strategy

To establish Neptune Marine Services as a whole-of-life-
cycle ollfield services company with the global capability
02 NAGIE U0KS &ASNIWAOS AYRC

This will be achieved through a combination of strategic
acquisition, fostered organic growth, closely managed
Integration of services and resources and the attraction
and retention of exceptional people.
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Neptune Today

OFFSHORE PROJECT MANAGEMENT &
SERVICES ENGINEERING SERVICES




@ Neptune Offices

@ International Partners

@ Texas

Aberdeen @

J Japan

Malaysia
Singapore o

Indonesia o & Darwin

PERTh)

(Head office) _
New Zealand ¥




Van Oord Z

Technfp AceEy‘ Y// CLOUGH |
sdl () &
bhpbilliton
| Santos s
RIO
TINTO  JMPEX NV woodside xech

a)v‘% Mariner Enercy, Inc.

PETRONAS 6 EXXON 4 bp

MO b | I ConocoPhnIhps Alinta




Target Sectors ——

MARINE RENEWABLES

PRIMARY FOCUS ACROSS GROUP
Greenfield & Brownfield Capability
Major Driver of Future Growth



WHAT WE DO
(in the life cycle of an oil / gas field )




Seismic
Survey &
Evaluation

Multibeam
Echosounder
Surveys

Geotechnical
Investigation

Geophysical
Surveys

Hydrographic
Surveys

Topographic
Surveys

Vessel Support

Data Analysis &
Reporting

Consultancy
Services

ROVs

Drilling

Rig & Deepwater
Acoustic
Positioning

Rig Hazard Site
Surveys

Metocean
Services

ROV Survey

Commercial
Diving

Vessel Support

Engineering

Field
Development
Feasibility

Bespoke Design
FEED

Manifolds &
Structures

Finite Element
& Thermal
Analysis

Subsea Field
Architecture,
Tie-in &
Installation
Engineering

Subsea
Hardware
Selection

Project
Engineering &
Management

Infrastructure
Design &
Fabrication

Hardware
Design

Pipeline
Installation

Hydraulic Control
Systems

Welding &
Machining

Specialist
Fabrication

Surface
Treatments

Pre-Commission
Support and
Testing

Pipeline/Cable
Route Surveys

Pipeline
Stabilisation

Rope Access &
Tension Netting

NDT Services

Commercial
Diving

ROVs

Pipeline
Stabilisation

Pipeline

Inspection
Isolation &

Pigging
Vessel Support
NEPSYS

Integrity
Management

Hydrotesting

Intervention

Option
Evaluation

Module
Changeout

Light Well
Intervention

Project
Engineering

Field Services

ROVs

ROVs
Vessel Support

Commercial
Diving
Rope Access &

Tension Netting

Well Isolation &
Abandonment
Engineering
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Engineering
Procurement

Installation

Commissioning

SURF

Subsea
Umbilicals
Risers

Flowlines




Focus ¢ Short Term
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Develop deepwater expertise g

Continue to invest in assets
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Focus ¢ Medium Term

bSLIidzySQa Ay iSAIANI ISR aASNWAOS:
delivering results in Australia. The focus is on successfully
migrating the model into international markets

* Opened an office in Houston to assist with the process
 Addition of SES increases opportunity in the global market

*  Well established operations in Singapore and Indonesia

are helping to drive migration into Asia




Geographical Drivers . —

AUSTRALIA

wNorth West Shelf
wlncreasing Brownfield opportunities
wleverage into the natural gas industry

ASIA

wLYRdzA G NE WYIF 22NEQ A
wlincreasing regulatory pressure
wHigh demand for vessel and ROV services



USA ¢ Gulf of Mexico

wHurricane damage = ongoing opportunities
WNEPSYS dry underwater welding

wDeepwater opportunities (Gulf of Mexico)

North Sea

wResurgence in subsea development
wStable and significant investment continuing
wDeepwater opportunities (North Sea)
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Half Year Results to 31 December 2008
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Financial Performance

Sf:cl:::::eal Hallt Int\:(r(:\a(se
Revenue $95m S55m 72% $31.7m 200%
EBITDA $24.1m $10.5m 133% $3.7m 653%
Normalised Net Profit $20.2m $10.1m 100% $3.1m 552%
Normalised NPAT $15.6m $8.7m 79% $2.2m 609%
NPAT $12.9m $6.6m 95% $0.8m 1512%
Normalised EPS 5.2 cents 3.4 cents 52% 1 cent 420%
Normalised EPS (diluted) 5.1 cents 3.3 cents 55% 1 cent 410%




Financial Performance

ROIC (Equity Raising + Debt)

Gearing (Net Debt / Equity)

Interest Cover (EBIT / Interest Expense)
Interest Bearing Debt

Capital Expenditure

Cash at Bank

Facility Available

33%
17.2%
13x
$36.5m
S44.2m
$6.5m

S9.0m
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Revenue/EBITDA
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Revenue Stream
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NMS Divisions

DIVISION

Offshore Services

Project Management &
Engineering Services

REVENUE EBIT EBIT
1H09 1HO8 1H09  1HOS8 Growth
$71m 5168m | 54 8m | $4.8m 417%
(75%)* (53%)* ' '
523.9m | 514.9m | <39 $2.0m 95%
(25%)* (47%)*

*percentage of total revenue

MARINE 23



Major Contracts —

# | Ichthys Gas Field Hydrographic Survey

w dzZaGNIfAlFIQa f2y3Sada LXIyYyY
_ ) wCombined geophysical and geotechnical survey works

NEPSYS® Repair Projects ¢ Gulf of Mexico

1 woil platform repairs for major international clients
J wGrowing recognition and acceptance of technology globally

=E==7 1 SEAMAT Pipeline Stabilisation Mattresses

- w600 units for Santos VICP/44 Henry Project
wBatch contracts across 8 Australasian countries

nEPUN
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Major Contracts —

Specialist Fabrication ¢ Australia

=~ wVan Gogh oilfield development project (Apache Energy)
) WRiser bases and Pipeline End Terminal (PLET)

Integrated Project

wBlacktip gas field development ¢ Timor Sea
wBarge & dive support services for pipeline shore approach

nEPUN

ARINE 25



Industry Analysis




Global Energy Demand.
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Source: OECD/IEA - 2008




Energy Investment

Global Energy Investment: 2007 -2030 Coal  siofuek

50.7 triIFIE_r]_,__P 50.2 trillion

Power Oil
52% 24%
$13.6 trillion $6.3 trillion

Shipping &
ports

Refining
16%

Transmission
& distribution
31%

Transmission Power :
& distribution EEFERETENTN :E::LT;::?;:
50% 50% Exploration and 61%

development
80%

Mining
91%

Source: OECD/IEA - 2008

Oil & Gas: ~$12 trillion



Subsea Investment
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Deepwater Spending

The Future: Deepwater

Deepwater
$35 1 Africa d t
H Asi

s $30 - Azsatralasia. pro uction
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Source: Oil & Gas Production & Spend Forecast 2008-2012
EnergyFiles & Douglas-Westwood




Activity C Oil Services

Maintenance requirements (in the current climate)
remain relatively unchanged as exploration and

production companies seek to maintain cash flows
FNRY SEAAGAY3T Faasagax

- Goldman Sachs Global Energy Conference 2009




Sustainability

¢2h YIFI22NJ AdaadzSa U0KNBIF OGSy

1. Naturally depleting resources
e Research suggests sustained peak supply was achieved in 2005
* There are no bright spots on the supply horizon

 Too many key producing nations are reporting irreversible decline
« ¢KS SN} 27F dBWidhardeRtddccsareds 2 O3S NJ

2. Ageing infrastructure worldwide

* Total cost of global replacement could exceed $100 trillion
e  Human resources required could exceed 1 million people
Could the world run out of iron ore and steel in the process?

Source: Simmons & Company International:
February 2009




Outlook

S50m+ International NEPSYS® Tenders
* Increased industry recognition of services and track record

Ongoing demand for vessels and ROVs
* Australia and South East Asia

Robust bidding activity for offshore brownfield IRM services
* US and Asia ¢ short, medium and long term

High demand for offshore construction support
* Australia and UK ¢ new and recurring client base

Additional expansion into UK
* Subsea Engineering Services ¢ complements Neptune Deeptech




